SACRED HEART COLLEGE, TIRUPATTUR, VELLORE DISTRICT
REPORT OF THE ACADEMIC AUDIT OF 
THE COMMERCE DEPARTMENT

The Team
1. Mr. W.A. Jerome

Chairman

2. Dr. Nizar Ahamed

Member

3. Dr. Jayakumar

Member

The team had a meeting with the IQAC members, listened to the presentation of the department by the faculty, met the staff members individually and had discussions with the students in the classrooms. The team is pleased to submit this short report on the exercise conducted on 14-12-2006.

Strengths

· Academic quality of individual teachers is good

· General commitment to teaching is high

· Infrastructure in the Department is reasonably good

· The Faculty have well set Individual Career plans for themselves

Weakness

· Teaching skills are primitive and routine

· Curriculum development process is not systematic and no records of previous exercised were available
· No effort have been made  to understand the learning needs of students

· Motivation and career guidance is not being given to the students by the faculty

· Marked absence of team spirit among the faculty

· Inter-personal  and professional relationship is seriously missing among the Faculty in the department

· Systems of record keeping, teaching, monitoring, evaluation and follow up are thoroughly absent
W.A. JEROME

Suggestions

· Proper Systems needs to be established for 
· Teaching methods
· Control mechanism
· Checks and balances
· Grievance redress mechanism for staff and students needs to be strengthened

· One of more Programs tailored for enhancing the team spirit of the faculty needs to be organized early
· Remedial program for facilitating inter-personal relationship needs to be conducted  early

· A systematic need analysis should be conducted early  for curriculum development

· Faculty should be actively and systematically involved in Students’ Career Guidance Programs
· Introduce professionally designed activities to improve Language and communication skills of students.

· Faculty may be encouraged to conduct optional certificate courses which would enable transfer of knowledge and skills to the Students and the Faculty being recognized for their Talents and contribution for all-round development, which could be remunerative to the Faculty

The Team records its appreciation to the Principal and the Management for providing an opportunity to be of service to the College. It considers this assignment as a learning experience and a productive support to the Institution.
Highlights of the exercise
· The College had provided adequate reading material well in advance.

· The Team is fully satisfied with the earnestness of the Management in the exercise.

· The time allotted for the exercise was grossly inadequate considering the task assigned.

· The Team had to selectively deal with the tasks keeping in view the importance of each task and the time that could be spared for the task.
· Review of certain processes like evaluation under the autonomous mode was partial.
· Constitute a task force to verify, revise and update the Curriculum and Syllabus.

· Overall, the task was completed to a significant extent.
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